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SPECIAL EXECUTIVE – BUDGET PROPOSALS – VIRTUAL MEETING 
 

12 OCTOBER 2020 
 

EXECUTIVE MEMBERS PARTICIPATING 
 
Leader of the Council (Councillor A. Western)(in the Chair), 
Executive Member for Children’s Social Care (Councillor C. Hynes), 
Executive Member for Adult Social Care (Councillor J. Harding), 
Executive Member for Communities and Partnerships (Councillor G. Whitham), 
Executive Member for Culture and Leisure (Councillor E. Patel), 
Executive Member for Environment, Air Quality and Climate Change (Councillor S. 
Adshead), 
Executive Member for Finance and Investment (Councillor T. Ross), 
Executive Member for Health, Wellbeing and Equalities (Councillor J. Slater), 
Executive Member for Housing and Regeneration (Councillor J. Wright, 
Executive Member for Public Safety, Governance and Reform (Councillor M. 
Freeman). 
 
Also virtually participating: Councillors Acton, Akinola, Blackburn, Boyes, 
Brotherton, Butt, Carter, Coggins, Evans, Jerrome, Lloyd, Newgrosh, Thompson, 
Welton and Young. 

 

Officers virtually in attendance:  

 
Chief Executive (Ms. S. Todd), 
Corporate Director, Place (Ms. R. Roe), 
Corporate Director, Finance and Systems (Ms. N. Bishop), 
Corporate Director, Governance and Community Strategy (Ms. J. Le Fevre), 
Corporate Director, People (Ms. S. Saleh), 
Corporate Director, Adult Services (Ms. D. Eaton), 
Corporate Director, Children’s Services (Ms. J. McGregor), 
Deputy Director of Finance (Mr. G. Bentley),  
Senior Governance Officer (Mr. I. Cockill), 
Governance Officer (Mr. J.M.J. Maloney).  
 

163. DECLARATIONS OF INTEREST  
 
No declarations were made by Executive Members. 
 

164. EXECUTIVE'S DRAFT REVENUE BUDGET PROPOSALS 2021/22 & MEDIUM 
TERM FINANCIAL STRATEGY (MTFS) 2022-24  
 
The Executive Member for Finance and Investment introduced a report which set 
out the Executive’s updated three year budget strategy proposals and draft 
revenue budget proposals for 2021/22 and Medium Term Financial Strategy 
(MTFS) for the period 2022-24. The Executive Member drew attention to the scale 
of the financial impact of the Covid-19 pandemic since the budget for the current 
year had been set, and the expected ongoing impacts over coming years, not 
least because of the cumulative effect of the preceding years of financial restraint 
on the Council’s overall budgetary position. It was noted that the proposals were 
currently in draft; it was conceivable that the financial position would change 
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before the budget was finally set in February 2021; and that, whilst a range of 
difficult options had been set out, this report represented the beginning of a 
conversation and consultation during which a range of views would be sought and 
taken into account. Thanks were accorded to the officers for their work in 
developing and bringing forward the current consultation proposals. 
 
Questions on the proposals set out in the report were invited from Members. 
These centred on: the nature of proposals in relation to Flixton House and 
Altrincham Town Hall, on which it was clarified that the Executive’s strong 
preference was for a leasing arrangement; the potential impact of any further 
Government support on the options now being put forward for consideration; 
concerns regarding the appropriate usage of assistive technology in social care; 
the need for effective communications in respect of any waste management 
changes; options for savings in street lighting energy costs;  potential staffing 
implications of the voluntary severance scheme; and the position in respect of a 
range of tree planting and replacement initiatives, on which an update on the 
former would be provided outside the meeting. 
 
It was reiterated that the current report set out initial proposals, in a changing 
environment, and which were explicitly being published for the purposes of 
consultation, including with the Council’s Scrutiny Members. The 
recommendations as set out were approved. 
 
 RESOLVED - 
 
(1) That the 2021/22 to 2023/24 proposed budget strategy, draft revenue 

budget and MTFS including the income and savings proposals be approved 
for the purposes of consultation only (where necessary) and that these 
proposals be referred to the Scrutiny Committee for their consideration. 

 
(2) That the proposal be noted to increase Council Tax by 3.99% in 2021/22 

(comprising 2% adult social care precept and 1.99% general increase) and 
by similar levels for 2022/23 and 2023/24. 

 
(3) That the remaining budget gap for the years 2021/22 to 2023/24 be noted. 
 
(4) That the updated Asset Investment Strategy included at Annex G to the 

report be adopted and that it be recommended that Council approve the 
updated Strategy in November 2020. 

 
(5) That it be noted that the draft proposals are subject to various consultation 

exercises, analysis and impact assessments, movements in core funding, 
specific grants, costing and robustness assessments. 

 
 
The meeting commenced at 4.30 p.m. and finished at 5.13 p.m. 


